HOW TO STOP WORKEERS

TRASHING FARM ACCOMMODATION:
THE THREE-PART FIX

Tired of workers trashing their accommodation? Learn‘the 3-step fix to protect farm housing,

attract better workers, and reduce costly repairs.
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How to Manage Worker Accommodation to Prevent
Damage: The Three-Part Fix

Every farmer who provides on-site accommodation knows
the frustration—workers leaving their living quarters in a
state that makes you wonder if a tornado rolled through.
Trashed rooms, broken furniture, mudcovered floors,
and kitchens that look like they haven't seen a sponge in
months.

It's not just an inconvenience. It's a real cost. The time,
money, and effort spent on constant repairs and deep
cleans add up fast. And when things get really bad, you're
looking at a full rebuild or replacement.

But here's the thing: this isn't just ‘one of those things’
you have to put up with. The farms that have solved this
problem don't rely on one quick fix. They use a three-part
strategy—and it works.

It comes down to:

1. Providing quality worker accommodation. Workers
respect what looks and feels worth respecting.

2. Attracting better workers. Good housing makes it
easier to hire people who care.

3. Setting clear rules and enforcing them.
Expectations matter—without them, standards slip.

Let's break it down.

1. Give Workers Accommodation They’'ll Actually
Respect

You can't expect workers to take care of junk. If the farm
worker accommodation you provide is run-down, patched
up, and thrown together with whatever materials were
lying around, workers will treat it accordingly.

The standard you set is the standard they follow.
When you provide modern, well-built accommodation, you

create an expectation of care. People respect what looks
and feels worth respecting.

What Makes Worker Accommodation ‘Better’?

* Tough materials — Hard-wearing surfaces that are
easy to clean and hold up under daily use.

+ Good ventilation and insulation - Keeps workers
comfortable, so they're less likely to leave doors and
windows open, letting in dust and moisture.

* Proper kitchens and bathrooms - If these are too
small, too basic, or just not fit-for-purpose, they get
neglected—and that neglect spreads.

At Aruva Modular, we build practical designs that make
life easy and pay back. We've seen time and again that
when you provide good-quality accommodation, workers
are far more likely to treat it well.

And here's the bonus: better accommodation doesn't just
reduce damage—it makes it easier to hire the right people.

Smart agricultural managers—those who invest wisely
in their people to get better performance from their
organisation—understand this well. They know that quality
accommodation isn’t just a cost; it's a tool for attracting
and retaining a better workforce.

2. Better Housing = Better Workers

Some farmers assume they have to take whatever workers
they can get. But the reality is, good workers have options.

The ones who take pride in their work, who stick around,
who don't treat their living space like a rubbish tip?

They’ll go where they're valued.

Here's How It Works:

e A farm with decent accommodation attracts workers
who expect better conditions—and usually have a
better work ethic to match.

e Poor-quality accommodation drives good workers
away—leaving you with those who don’t care as much
about the job, or the housing.


https://www.aruva.au/why-farm-workers-need-better-accommodation/
https://www.aruva.au/designs/

e When you create a better living environment, it
fosters a stronger sense of responsibility—for both
the work and the accommodation.

Workers talk. If your farm has a reputation for providing
clean, comfortable housing, word gets around. The best
operators know this: they don't just compete on wages,
they compete on living conditions too.

And once you've got good workers in, keeping
accommodation in shape gets a whole lot easier. But
there's still one more crucial piece of the puzzle.
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3. Set Clear Rules—and Stick to Them

Even with the best housing and the best workers, if you
don’t set expectations, things will slide. Workers need to
know upfront what's acceptable and what’s not. And just
as importantly, they need to know there are consequences
if they trash the place.

What Works?

e Asimple, written agreement — Get workers to sign off
on basic accommodation rules before moving in. Keep
it straightforward:

» Clean up after yourself.
» Don't damage the property.
* Report any issues before they get worse

¢ Regularinspections — A quick walk-through every few
weeks reminds workers that upkeep matters.

e Abond system - Even a small refundable bond makes
people more likely to take care of their space.

¢ Follow through -If something gets trashed and
nothing happens, workers learn there are no real
consequences. Once that happens, standards slip
fast.

Why This Matters

It's not about being heavy-handed. It's about creating a
culture where respect for the accommodation is just part

of the job. If you set clear expectations from the start and
back them up with action, workers take notice.

The farms that have solved the ‘trashed accommodation’
problem don't just hope for the best. They put in place good
housing, good hiring, and good management practices—
and it makes all the difference.

And it's not just about avoiding damage—it's about running
a better farm. Agricultural managers who are smart about
their investments in their people know that a well-cared-
for workforce is a more productive workforce.

The Winning Combination: Quality Housing + Quality
Workers + Clear Standards

There's no single fix for this problem. But when you get all
three right, you create a system where workers respect
their accommodation because the culture supports it.

It's not just about preventing damage. It's about running
a better farm—one where workers are comfortable,
engaged, and willing to stick around.

At Aruva Modular, our process keeps it simple, so you're
sorted from start to finish. We help farmers install strong,
smart, durable accommodation that holds up under tough
conditions—because at the end of the day, it’s all about a
good night’s sleep.

Looking for Hard-Wearing Worker Accommodation
That Pays Off?

Check out Aruva Modular's range of durable, low-
maintenance housing at www.aruva.au.

ARUVAN

MODULAR



https://nff.org.au
https://nff.org.au
https://www.aruva.au

