WHY ACCOMMODATION CLOSE TO

COTTON FARMS IS CRUCIAL

Cotton farm accommodation is no longer optional. Learn how onsite housing helps growers

reduce risk, improve ROl and finish harvests on time.
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Why Accommodation Close to Cotton
Farms Is Crucial

When you're running a cotton farm in northern New South
Wales or southern Queensland, timing is everything.
Whether it's planting, irrigating, or harvesting, the window
for action is narrow—and missing it can cost thousands,
even hundreds of thousands of dollars. That's why more
operators are asking a critical question: What role does
accommodation play in keeping our farm running on time
and on budget?

The short answer: a big one.

The Cost of Delay: Real Dollars Lost

Cotton isn't forgiving. Harvest delays—whether due to
weather, breakdowns, or labour gaps—can quickly
downgrade cotton quality or reduce yield. According to
industry sources, even a single day of delay can cost $5.19
per hectare. For a 10,000-hectare cotton farm, that's more
than $50,000 per day in lost crop value.

Many delays aren’'t due to farm conditions—but simple
logistics. One of the most overlooked culprits? The lack of
nearby accommodation for workers.

The Workforce Problem in Remote Regions

Cotton farms in remote areas often face a difficult equation:

there’'s plenty of work, but not enough nearby workers.
Towns that once supported large rural labour pools have
shrunk, and the competition for skilled agricultural staff is
fierce. When workers must travel 60-90 minutes each way
to reach a jobsite, absenteeism, lateness, and fatigue
increase. And when the harvest window opens, you can't
afford a team that's running on empty.

This challenge isn't just anecdotal—it's well recognised
across the industry. Cotton Australia and other peak bodies
have highlighted the importance of workforce resilience,
particularly in rural zones. Forward-thinking growers are
recognising that offering on-site or nearby accommodation
isn't just about comfort—it's about control.

Real Example: A Large-Scale Cotton Grower in

Northern NSW

One large cotton farm in northern NSW recently faced this
issue. Their seasonal workforce had to commute long
distances from the nearest regional centre. While the core
team was reliable, the logistics took their toll:

. Delays in start times due to travel fatigue

« Higher rates of no-shows, particularly after long days

. Atwo-day harvest delay during a critical period could
have resulted in massive losses

The farm chose to invest in seasonal modular units
located directly on the property.

With workers onsite and well-rested, daily operations ran
smoothly. The harvest finished on time—penalty-free.

This illustrates how strategic accommodation isn’t just a
convenience—it's an investment in reliability and crop

capture.

Types of Accommodation That Work

Every cotton operation is different, and so are the
accommodation needs. Here's a brief comparison:

Accommodation
Type

Advantages

Considerations

Permanent onsite
housing

Year-round
availability, high
retention, planning
ease

Higher upfront
cost, may exceed
seasonal flexibility
needs

Seasonal
modaular units

Flexible, cost-
efficient, fast to
deploy, scalable

Needs storage off-
season, upfront
planning for
transport

Emergency
overflow lodging

Rapid deployment
during peak
demand or

unexpected events

Not always cost-
effective long-
term, short notice
logistics

At Aruva, we've seen farms benefit from all three—often in
combination. The key is flexibility that matches your

operational needs.



https://cottonaustralia.com.au/news/putting-the-so-what-into-farm-workplace-sustainability

So, Is It the The Hidden ROI of Nearby
Accommodation Right Call?

Accommodation isn't a luxury—it's a safeguard, a
workforce tool, and a way to keep productivity on track.

We've Seen It Work

Aruva has delivered modular units to cotton operations
across northern NSW and southern Queensland over the
past few years. In every case, the response has been the

Here's how proximity housing pays back: same: "Why didn’t we do this sooner?”

« Operational efficiency: On-site workers mean earlier
starts and better coordination.

. Lower absenteeism: Reduced travel fatigue leads to
fewer sick days and more consistent labour.

. Improved retention: Workers are more likely to return
next season if they're looked after.

« Enhanced safety: Less commuting means lower
fatigue-related risk.

It's Not About Selling—It's About Securing

If you're a cotton farm operator managing thousands of
hectares and juggling workforce shortages, this isn't about
upselling—it's about securing your operation.
Accommodation isn’t a luxury. It's a safeguard, a
productivity tool, and a workforce magnet.

Just like your irrigation system or your harvester fleet, it's
infrastructure that pays back.

Queensland’'s accommodation initiatives add compliance
value too—making this a smart risk-management move.

Real Living. Delivered.

Aruva's purpose is simple: to deliver real accommodation
solutions for property owners and business managers to
secure needed persons. Whether you need permanent
housing for your core crew, seasonal units for your
harvest surge, or emergency overflow for peak pressure
periods, we've got the experience and systems to get it
done.

IT'S WHY WE SAY REAL LIVING. DELIVERED.

RELLATED READS YOU
MAY FIND VALUABLE:

What Goes Into Waterproofing a Bathroom (And Why

It Matters for Long-Term Investment)

Discover what actually goes into bathroom waterproofing—and
why the unseen stages of a build can make or break your long-
term investment.

How Relocatable Are Aruva Units?

When you're running a property or managing a project, locking
into permanent infrastructure isn't always the smartest move.
Being able to shift accommodation when you need to isn't just
handy—it's part of staying competitive.
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