
Housing allowances look like a simple solution. No

buildings to maintain, no upfront capital, just a line in

payroll.

But dig deeper and you’ll find the costs don’t stop

there:

Workers are on their own for quality and
distance. Long drives lead to fatigue.
Fatigue and stress impact safety. Workers
handling machinery need rest.

Owning your own modular worker accommodation

puts you back in control. You get:

Certainty—your people are nearby and well-
rested.
Safety—less travel time means fewer risks.
Consistency—you set the standard, not the
rental market.
Retention—good housing keeps good people.
ROI—housing becomes a movable, on-sellable
asset.

It’s not just about cost—it’s about performance, WHS

compliance, and peace of mind.

Why Modular Worker
Accommodation Just Works
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MODULAR WORKER ACCOMMODATION VS
HOUSING ALLOWANCES: WHAT SMART
FARM OPERATORS KNOW
Switching from housing allowances to modular worker accommodation can cut costs, improve safety, and
build long-term ROI. Smart farming operators are making the shift

Modular Worker
Accommodation vs Housing
Allowances: What Smart Farm
Operators Know
If you’re running a farm in regional Australia, you
need reliable people—and they need reliable housing.
It’s why more smart farm managers are switching
from housing allowances to modular worker
accommodation. Because short-term fixes don’t
always solve long-term problems.Let’s break it
down, no fluff.

Why Housing Allowances Seem
Easy—But Aren’t

Why Modular Beats Traditional
Traditional building takes time, trades, and long lead

times. Modular housing is quicker, cleaner, and

purpose-built for farming life. You get:

Speed—delivered fast and installed in weeks.
Durability—made to handle the elements and
daily use.
Flexibility—easy to relocate or resell if your
needs change.
Comfort—a proper residential feel, not a
temporary bunkhouse.

It’s real living. Delivered. And it pays off.

Retention drops. If better housing pops up
elsewhere, they move on.
Every allowance dollar is a sunk cost. There’s
no asset on your land.

It might work for seasonal labour. But for ongoing

staff, allowances often turn into a black hole.

https://www.aruva.au/how-worker-fatigue-can-ruin-your-farm/
https://www.aruva.au/the-commute-conundrum-is-on-farm-accommodation-the-answer-for-your-rural-workers/


SEE HOW ARUVA DELIVERS IT — SUPERIOR HOUSING FOR RURAL WORKERS, WITH A SYSTEM THAT JUST WORKS.

Item Modular Worker Accommodation

~$250 (with upkeep)

Housing Allowance

Monthly cost per worker

Retention rate

WHS risk

Downtime from travel

Asset value

Flexibility

$800–$1200

Lower

Higher

Common

None

None

Higher

Lower

Rare

Tangible, resellable

Relocatable if needs shift
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RELATED READS YOU
MAY FIND VALUABLE:

SCAN THIS CODE
TO EXPLORE OUR DESIGNS

What’s Required for a Disabled/Accessible Bathroom
in Your Accommodation Project?
Learn what’s required for accessible bathrooms in modular
housing projects. Understand NCC standards, building classes, and
smart design for compliance.

Understanding Class 1b Buildings: What Decision-Makers
Need to Know
Understand what Class 1b accommodation means and why it
matters for anyone managing short-term lodging on farms or
remote sites.

Real ROI: Modular vs Allowances
Here’s how the numbers stack up.

Plus: fewer callouts, fewer missed shifts, less admin.

How to Know If It’s Time to Own
Ask yourself:

Are staff staying more than 6 months?

Is rental housing 20+ minutes away?

Are you paying $800+ per month in allowances?

Is travel or fatigue affecting WHS or productivity?

Got space on-farm?

If that’s a yes to most—modular is a smart

investment.

Conclusion: Take Control of
Worker Housing
Housing is mission-critical. If you don’t own the

solution, it’ll own you.

Smart operators are moving to modular worker

accommodation because it’s fast, reliable, and built to

last. And it’s not just for now—it’s an asset for the

long haul.

https://www.aruva.au/
https://www.aruva.au/whats-required-for-a-disabled-accessible-bathroom-in-your-accommodation-project/
https://www.aruva.au/whats-required-for-a-disabled-accessible-bathroom-in-your-accommodation-project/
https://www.aruva.au/understanding-class-1b-buildings-what-decision-makers-need-to-know/
https://www.aruva.au/understanding-class-1b-buildings-what-decision-makers-need-to-know/

