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Fast housing delivery is non-negotiable in 2026. Here's why pressure is rising, and how modular stock +

proven designs deliverfaster ROl with less risk
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Fast Housing Delivery Is Non-
Negotiable in 2026

Fast housing delivery isn't a buzzword in 2026. It's a
commercial requirement.

If you're buying housing for other people—staff,
tenants, essential workers, seasonal teams, or
residents—you already feel the squeeze.

Smart farm managers who know good housing
keeps good people, and investors who are backing

builds that actually pay off, are making the same call;

speed matters because the backlog is real.

This isn't about rushing. It's about removing delay.
And in today’'s market, delay costs more than most
people think.

The housing task is growing,
not shrinking

Australia has a national target on the table. It's big.
And the clock is running.

However, approvals and delivery capacity have not
magically expanded overnight. So the gap doesn’t
disappear. Instead, it builds up.

That matters because a stacked-up pipeline turns
into competition. Everyone pushes to secure trades,
materials, approvals, and delivery windows at the
same time.

As a result, the slow projects don't just finish later.
They usually cost more too.

Why fast housing delivery
becomes non-negotiable in
2026

2026 is the year where “we'll get to it" stops working.
Here's why.

1.Backlog turns into buyer competition

When the system falls behind, demand doesn't
politely wait.

Developers chase the same subcontractors.
Employers chase the same accommodation. Housing
providers chase the same funding windows. Councils
and authorities also push new pathways to clear
blockages.

So if you wait, you don't just lose time. You lose your
place in line.

2.Delays hit outcomes, not just schedules
A schedule slip is rarely “just a schedule slip”. It can
mean:

« tenants stay in temporary accommodation

longer

« teams commute further and burn out faster

e projects ramp up late

e services miss their coverage targets

« rental or operating income starts later

In other words, time risk becomes business risk.

3.Holding costs don’t care about your timeline
Even when nothing happens on site, costs keep
moving.
Interest accrues.
Land sits idle.



Prelims drag on.
Temporary solutions extend.
Everyone pays for it.

So the simple truth is this: fast housing delivery
protects ROl

What “fast” actually means
(without the hype)

Let's define fast in plain terms.
For Aruva buyers, fast means:
» weeks, not months to secure a finished housing
solution
« months, not years to deliver a staged
accommodation outcome
» fewer unknowns across cost, program, and
guality

Importantly, fast does not mean flimsy.

It means controlled. It means repeatable. It means
less variability.

That's why modular can outperform traditional
delivery when it's done as a system.

The core idea: speed only
works when it’s designed in

Fast outcomes don't happen because a supplier
“tries harder”.

They happen when the product and process remove
bottlenecks by default.

In practice, three levers create real speed:
1.stock
2.design

3.delivery system

Let's break those down.

Lever 1: Stock and build-to-
order (the hybrid that keeps
projects moving)

In 2026, speed doesn't come from pretending one
delivery model fits everyone. It comes from having
options that match the job.

That's why the best modular programs run a hybrid
approach:

« Ready stock when it suits the situation, and
« Build-to-order when the project needs a tailored
outcome.

When stock makes sense

Stock is useful when time is the dominant constraint.
For example:

« you've got staff arriving and you need beds on
the ground fast

« you're bridging a gap while a bigger stage rolls
out

« you want to de-risk timelines with a known
product that's ready to deploy

Aruva does hold a limited amount of finished stock,
ready to go when the timing is critical. It's not infinite,
and it won't suit every site or every brief. But when it
fits, it can remove months of waiting.

When build-to-order makes sense

Build-to-order is the right call when the project
needs the housing to line up with:

« a specific layout or bedroom mix
« compliance or estate requirements




» staging plans and infrastructure timing
o long-term asset strategy and yield targets

In other words, build-to-order isn't “slower because
modular isn't fast”. It's slower because you're
deliberately choosing a solution that's designed
around your brief.
The key point
The real advantage isn't stock or build-to-order.
It's having a modular partner that can:

« deploy stock where it delivers value, and

e run build-to-order through a proven system so

the program stays predictable.

That's how you keep the project moving, keep risk
down, and still deliver housing that performs.

Lever 2: Design that supports
speed and performance

Design is where projects quietly blow out.

Every custom tweak adds time. Every redraw adds
risk. Every “special detail” creates one more thing

that can go wrong.

That's why smart buyers separate two things:

« what must be consistent
o what can be flexible

Aruva designs aim for that balance.
You standardise what drives delivery:
e structural approach
« compliant layouts
« repeatable documentation
e proven inclusions that perform
Then you value-engineer where it makes sense;
« smart design choices that reduce cost without

compromising quality
« finishes and layouts that keep a residential feel

« durability choices that deliver commercial
toughness

This is how you keep housing practical. It's also how
you keep delivery reliable.

Because a design that repeats well is a design that
delivers well.

Lever 3: A delivery system that
reduces downtime

Traditional builds are mostly linear.

First you clear and prep. Then you frame. Then you
lock up. Then you fit out. Then you fix defects. Then
you wait for weather. Then you wait for trades again.
Modular changes that structure.

With a proven system:

the build happens in a controlled environment
the site progresses in parallel

the install becomes a planned event
guality checks repeat consistently

So you reduce the biggest killer of timelines: idle
time.

This is why Aruva leans hard on system, not slogans.

ARUVA BUILDS PRACTICAL. MODULAR
HOUSING FOR PEOPLE WHO NEED TO GET ON
WITH THE JOB. ARUVA MAKES HOUSING
DELIVERY FAST, SIMPLE AND RELIABLLE—

BECAUSE IT'S BACKED BY A PROVEN SYSTEM.
AND THE RESULT IS WHAT YOU ACTUALLY
NEED IN 2026: ACCOMMODATION DELIVERED
FAST AND BUILT TO LAST.

“Fast modular means lower
quality, right?” Not if you buy
properly

This is the objection that comes up in every serious
conversation.



And it's fair. People have seen cheap boxes sold as
“modular”.

However, speed and quality aren't enemies. Poor
control is the enemy.

Fast delivery fails when:

o the designisn't resolved

« the supplier changes inclusions midstream
« QAis inconsistent

shortcuts replace standards

On the other hand, fast delivery works when:

« the design is proven

« materials and assemblies stay consistent
« QA is repeatable

o the product is built for real use

THAT'S WHY THE PHRASE MATTERS: BUILT TO
LAST. BECAUSE IN HOUSING, YOU DON'T JUST

BUY THE DELIVERY DATE. YOU BUY THE NEXT
20 YEARS OF OUTCOMES TOO.

Who benefits most from fast
housing delivery in 20267

If you buy housing as an asset—rather than a
personal purchase—speed pays off in multiple ways.

Farmers and agribusiness

You can house staff closer to work. You reduce
churn. You improve reliability across seasons. Also,
good accommodation makes recruitment easier.
That's just reality.

Developers and investors

You bring revenue forward. You reduce time-to-
cashflow. You lower exposure to holding costs. So
the project becomes easier to underwrite.

Essential services and government buyers

You fill operational gaps faster. You support service

delivery. You reduce reliance on temporary solutions.

You also protect budgets, because long delays burn
money quietly.

Where Aruva fits: stock +
project construction + design +
delivery discipline

Here's the straight version.

Aruva is built for buyers who need housing
outcomes, not drawn-out build experiences. That
means:

« finished stock ready to go (1, 2, and 3-bed
single-module houses)

« design that repeats cleanly (so delivery stays
predictable)

« asystem that just works (so you get certainty,
not chaos)

For decision-makers, this stacks up as:

« people housed sooner

« faster operational readiness

o earlier ROI

« lower program risk

« less exposure to trade and weather variability

It's superior housing delivered for people who need
to get on with the job.

What to do now if you need
housing in 2026

If speed matters (and it does), do these early.

1.Confirm your output, not just your input

Don't start with "how many units”. Start with
outcomes:

« how many people need housing

« where they work

» what occupancy pattern you expect

« what "good” looks like in comfort and durability

2.Choose proven designs first

Standard layouts move faster. Then, once the base is
locked, value-engineer smartly. That keeps quality
intact while controlling cost.



3.Secure supply early (or buy finished stock)

If finished stock is available, you remove months of
waiting. If you need a production run, lock your slot
early. Don't assume availability will improve.

4.Run site readiness in parallel

This is where speed either holds or collapses. Get
moving on:

 access

. services

« foundations / piers

« approvals and permits

« delivery path and crane planning

5.Treat install like a project milestone
Plan it properly:

« transport routes

« site safety

« weather windows

e cOMmMmissioning

« handover

That's how you turn “fast” into “finished".

The bottom line

Fast housing delivery is non-negotiable in 2026
because the backlog is building, the competition for
delivery windows is real, and delays hit ROl hard.

Housing managers who are smart about balancing
budgets and outcomes are moving early. They're
backing systems that remove risk, not just promises
that sound good.

That's what Aruva delivers: Real Living. Delivered.

ACCOMMODATION DELIVERED FAST AND BUILT TO LAST. EXPLORE OPTIONS AT WWW.ARUVA.AU.

RELLATED READS YOU
MAY FIND VALUABLLE:

investing in on-site housing can lower costs, boost retention and
deliver better ROl for farms

What Are the Tax Benefits of Investing in Accommodation

® Modules?
Discover the tax benefits of modular accommodation. Learn how
relocatable units can save you money, attract staff, and offer flexible
solutions. Start the conversation with your accountant today.

SCAN THIS CODE
TO EXPLORE OUR DESIGNS

WWW.ARUVA. AU 1300 59 59 31
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