HOW TO WORK WITH A MANUFACTURED HOMI:

ESTATE BUIEDER WITHOUT THE HEADACHIEES

Manufactured home estate builder relationships don’t have to be messy. Here's how operators keep

buyers, sales and delivery aligned—with less chasing
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The Manufactured Home
Estate Builder Relationship
That Saves You Time

If you're running an MHE, you don’t need another
“partner” that creates admin. You need a
manufactured home estate builder that makes
delivery predictable, keeps buyers informed, and
stops your team getting stuck in the middle.

Smart managers who know good housing attracts
good people are tightening this up, because delays
and confusion don't just waste time. They cost
momentum, site revenue, and reputation.

Real Living. Delivered. Accommodation delivered
fast and built to last.

Where these builds usually go
sideways

Most operator pain comes from three things:

1.Sales promises outrun build reality.

Move-in dates, upgrades, decks, facade tweaks—sold
early, then argued about later.

2.Communication turns into a relay race.

Buyer asks sales. Sales asks PM. PM asks builder.
Builder replies late. Everyone looks slow.

3.There’s no single version of truth.

Selections, drawings, inclusions, site readiness, dates
—spread across emails and PDFs.

This isn't a “people problem”. It's a system problem.

The clean way to run the
relationship

Here's the simple operating model that actually
works.

1.Lock the lanes

» Buyer talks to the builder about selections and
product questions.

» Buyer talks to your sales team about village
rules, fees, and purchase steps.

« Your PM talks to the builder PM about program,
site readiness, and install windows.

Less bouncing. Less chasing. More control.

2.Set two freeze points

« Design freeze (plan + compliance locked)
« Selections freeze (colours/finishes/upgrades
locked)

After that, changes are variations. Everyone

understands the cost of “one more tweak”.




3.Weekly updates, not weekly novels Where Aruva fitS
A tight update format is enough:

« What moved last week
« What's moving this week Aruva is set up to make the manufacturer role easy
« What's blocked (and who owns it) to work with.
Short, boring, effective.
We work direct with the end user to remove load
from your sales and PM teams, while keeping you in
What a gOOd manufactured the loop through a structured process. That's how
. you get fewer phone calls, fewer reworks, and
home estate builder does

smoother handovers.
A proper builder should: And it's anchored in our Three Uniques (because they

matter to operators):
« handle buyer selections direct (within your

agreed boundaries)

o keep you informed with milestone updates

« run firm lead times (not "best case”)

« build for durability so your village doesn't wear
the consequences later

+ We build sustainable designs our customers
love living in.

+ We use a proven process that makes it easy for
our customers.

+ We're a caring, experienced team our

customers can trust.
If your sales team is doing builder admin, you're

paying twice. Investors who are backing builds that actually pay off

choose manufacturers with systems that scale—
because predictability is profit.

REAL LIVING. DELIVERED.
ACCOMMODATION DELIVERED FAST AND BUILT TO LAST. ILEARN MORE: HTTPS://WWW.ARUVA.AU

RELLATED READS YOU
MAY FIND VALUABLE:

Why Visiting a Modular Accommodation Factory Is Key for
Worker and Guest Housing

Discover why visiting a modular accommodation factory is
essential for property owners and managers. See the quality,

customise designs, and gain confidence in your investment for
worker or guest housing. Learn more with Aruva Modular.

Cypress 31XL vs. Spotted Gum 31: Choosing the Right

Modular Unit for Your Farm’s Needs

Discover how sleep and fulfilment can help reduce workplace

conflicts on the farm, supporting a happier, more productive team. SCAN THIS CODE

TO EXPLORE OUR DESIGNS

WWW.ARUVA. AU 1300 59 59 31
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